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1. Overview: Situation and Priorities of the Progran

In the coming spring the Journalism and Mass Comeation Program (JMC) will take steps to
go through the attestation procedure at the Kyihgyastry of Education to get five-year license
to work under updated curriculum. In July 2010, tHdC received one-year-long license
following the attestation procedure carried outthy Kyrgyz Ministry of Education in March
2010.

As most of the faculty have revised and updated gywabi to comply with the same courses
taught in liberal arts colleges in USA, the deparinwill encourage continuing working on
updating courses materials providing financial swpplong with consultations.

The revised curriculum significantly expands thegram to make it better fit the idea of liberal
arts, which is an important aspect of new coopamatvith Bard College, New York, USA
(Bard) which started in March 2010. The JMC Progfaam been accepted, together with other
seven AUCA programs, to receive accreditation viddrd, which will give our students an
opportunity to obtain US-accredited degrees. Thismake them more competitive, not only in
Central Asian market but worldwide. This signifitgositive change was the result of a joint
curriculum harmonization effort carried out by JM&JCA and Bard College staff.

The current curriculum exposes students to theryhebthe field, equips them with academic
research skills, and insights into the comparativalysis of the role of the mass media in
different socio-cultural, political and economicntexts. Writing Research and Evidence,
Analysis and Research in Electronic Media, NewsmgitSkills and Cultural Reportage,
Communication Theory and Practice I/ll, PsycholajyCommunication and International and
Political Communication are among the required sesithat have been designed together with
Bard College to strengthen the focus on liberas @amd help students further develop and
improve critical thinking and analytical skills.

The other curriculum changes are related to cusedietal and market demands and focus on
training mass communication professionals to warfoarnalists, communication specialists and
researchers in developing countries of the CeAsan region.

Thus in the spring semester the department intedlacnew course called New Media following
the most up-to-date journalism education trendss Thurse is unique and based both on
teaching people how to frame and receive mesdemesnew media (social media) as well as
and labs classes aimed at building students’ skillsing social media for journalistic purposes.
It also gives important insights on current treatlsicreasing popularity and importance of New
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Media in reporting conflict situations, its relat®with traditional media and the changing
behavior of consumers of information.

JMC works closely with different media outlets, aniging regular student meetings with media
and PR professionals and providing tours of prodess news facilities. The intent it so help
students understand the conditions local jourrsakgbrk in today and how the news process
works. Such meetings also help students to findgatavork placement and internships.

Having received a technical grant consisting of maedia production equipment and fully
equipped computer lab, students have an opporttmiget professional skills in the university
too. A group of JMC students continues working hiEmdAUCA-TV. Their weekly programs
are aired regularly on Fridays’ lunch time.

The JMC department has developed a number of nestived courses such as Effective Writing
skills in Russian, Communication Research, PhofdgraGender and the Media, Development
Communication, Media in Conflict, Basics of Cam&ills and Non-linear Video Editing and
New Media, which are aimed at helping student cadasdds of communication and develop
practical skills.

As noted, in the spring semester 2011 students offeeed New Media course and Effective
Writing Skills course in Russian. In the fall 20déw elective courses On-line Journalism and
Digital PR will be introduced.

All required courses are taught in English.

The JMC department has also conducted a serieghicdectures, workshops, seminars with
media professionals, PR practitioners and leaddrsmedia NGOs to fill the gap in
communication among students and professionals.

The Department of Journalism and Mass Communicatiorently employs four instructors with
Western MAs and is in the process of hiring anothee (Kyrgyz), and one American faculty
with a PhD (Professor). An additional Americanuig full-time position is expected to be
filled by fall 2011 semester; the recruitment ipnocess.

AFP partnership renewed in 2010-2011 gave the JM@O@pportunity to hire and retain three
Returning Scholars (RS) with western MAs. Elina #darova, Gulnura Toralieva and Jyldyz
Kuvatova in their turn have opportunities to cortdrgsearch and present their findings. AFP
also contributed to revising and improving proctss JMC curriculum, along with teachers’
syllabi. This became possible with the efforts ohdthy Kenny, AFP International Scholar (1S),
who has analyzed the work of JMC and shared hights with faculty on JMC curriculum
improvements. He also helped JMC teachers work amsidemic practices and ways of
interacting with students. Along with that Mr. Kgnmredited material and advised faculty
members about publishing in western academic jdsirna

In the time of renewal of partnership with AFP #0X11-2012, JMC is interested in retaining all
three RSs and attracting three new scholars: E&oahilo, Syinat Sultanalieva, and Dinara
Akmatbekova.
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2. Vision for the Development of AUCA'’s Journalismand
Mass Communication Department

Joint work with Bard College brought new opportigstfor further improvements that can be
made to the existing JMC curriculum. Current regditheory courses will be complemented by
a re-designed system of practical elective courskigh will allow students to chose and pursue
their specialization in a chosen field of practi@urrent practical specialization fields include
public relations, broadcasting and print journalisrhe re-designed specialization fields would
be broadcast journalism, print and online jourmaliand public relations. Practice related
elective courses will be introduced in accordancdéh whese fields to give students an
opportunity to take the total of at least four cm# in their chosen field of specialization over th
degree period.

Following the results and recommendations of thestaMinistry of Education attestation, the
decision was made to work closely together with Mimistry to develop new journalism
curriculum state standards. This is chiefly duevio reasons: the fact that JMC curriculum
cannot be in full accordance with the current ssidémdard as the latter is rather outdated, and
Kyrgyzstan moving onto Bologna process in 2011 drelstate standards revision that it will
trigger. Participation of IMC department in devehgmt of news state standards for Journalism
and Mass Communication courses taught at bachel@ Wwill ensure that latest trend in the
field are incorporated into new standard, whicltsrturn will allow JMC curriculum to be fully
adherent to the state standard. Last but not lghst, way the Journalism and Mass
Communications education is shaped in the countitydeeply affect governance practices and
democratic processes in both Kyrgyzstan and CeAsial.

The JMC department is involved in and is plannimgdntinue the revision of a unified Russian
language journalism curriculum developed by UNES@®ich will potentially be introduced in
the CIS countries.

The Department continues the research/theory tlaskched in 2006-2007. Journalism and
Mass Communications students are all taking meesearch classes and doing small scale
research works to develop research skills and damcequired from the liberal arts school

graduates. Thus, the department has now not onhadd print journalism, but also a theory

specialization which includes such theoretical searas theory of mass media and society,
international and political communication, intetawél communication, mass media research,
psychology of mass communication and other relegantses not only from our department but
those offered at other departments. It is importantontinue in this direction as theoretical

knowledge plays a key role not only in improvingpoéctical skills through better understanding
of communication processes, but also helps studdagge a more critical thinking and analytical

approach to various things, both professional ardgnal, which lies at the core of the liberal

arts idea.

Existing within the liberal arts school, the depazeht pursues development of more
interdisciplinary courses. Such courses aim atamnpg general knowledge and developing
intellectual capacities of students of all spezations willing to get a sense of how media
landscape is structured and how communicationd iah benefit them in their future careers
(business, government and nonprofit sector). Thepaiment is developing other
interdisciplinary courses to meet emerging needeefcademia, society and the market.
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To successfully pursue these priorities the Depamtris planning to (objectives):

- Develop new (interdisciplinary elective) courses dffer to other programs of the
university.

- Attract at least one international fellow to stréiamn grading system, check the existing
curriculum for possible course updates.

- Organize a workshop on mass media/communicatiogarels, possibly in partnership
with other Bishkek universities.

- Organize a series of public lectures, workshops sechinars with media and PR
professionals to enhance the prestige of the depattas well as filing the gap in
communications among students and professionals.

- Organize a conference on developments of New Media.

- Unify grade system.

- Develop and Introduce new elective courses on &8ligitR, Writing for PR, On-line
journalism, Writing for Journalism in Russian.

- Conduct more research projects.

- Participate in discipline group meetings with otbpecialties to look for opportunities to
mainstream communication into other social sciatiseiplines since communication is
indeed a cross-cutting issue and requires botlghisifrom other disciplines and can
substantively inform them on the developments /owations in societies happening
through evolution of communication means and forms.

3. Objectives, Activities and Their Expected Impact

Attract and retain two new local faculty members to teach required as well as develop new and
update existing elective courses:

One returning scholar, Gulnura Toralieva, has joitlee Department in August 2010 and
currently serves as both the IMC Department Cingirigstructor.

Another returning scholar Elina Karakulova becamentber of faculty in Fall 2010. The
expertise and knowledge of these two new departstafitis particularly valuable in effective
delivering of academic process in accordance witheat liberal arts curriculum requirements
and new requirements of Bard College. However, Diepartment has to find ways to retain
these highly qualified individuals. The incentiv&@sould come in the form of scholarships and
other academic perks. The Program will also comtiits headhunting efforts for qualified
individuals to create a diverse pool of talents arake an issue of high staff turnover history.

Elena Skochilo who is going to obtain her Mastef<sScience degree in Mass Communication
from Middle Tennessee State University, Murfreeshior2011 will join the faculty in the fall
semester 2011. She is going to teach six courseglaas propose new elective courses.

Syinat Sultanalieva will also start teaching in Agg2011. She is committed to lead five courses
during the next academic year. Having BA in Jousnaland Mass Communications of AUCA and
MA in Political Philosophy from University of Yoriexpected in 2011) she can greatly contribute to
development of the department too.

4 of 6
Departmental Development Plan
AUCA: Journalism and Mass Communications 2011-2012



Dinara Akmatbekova is another returning scholait@a/to teach at JMC in the next academic
year. She holds MA in Mass Communication from GriangbState University,

Grambling, Louisiana and has journalism backgraimed Being a faculty member Dinara can
share with her reporter’s as well as extensive B|iereences.

The JMC will strongly endorse AFP applications lbdove mentioned new returning scholars
to let them have additional opportunities to sef«elopment and build academic career.

Accreditation:

The department intends to work closely with the sty of Education to develop new state
standards for the journalism curriculum, which vatisure that AUCA’'s JMC program -- now
regarded in Kyrgyzstan as innovative and experiaiesndd far different than the current state
standard -- will become fully compliant with theatg standard. At the same time this work will
allow the department to update largely outdatete stétandards, which will potentially be of
benefit to other universities teaching journalisnKiyrgyzstan.

Develop new (interdisciplinary elective) courses and update existing ones to offer for other
programs of the university:

Such courses will raise the Department’s status @oflle and facilitate the development of
social sciences at the university as a whole. bB\@e updating older elective courses is
mandatory to keep up with the developments in thlel of humanities, social sciences, media
technologies that translate into the substantiveé plthe profession both in terms of doing
business and thinking about communications.

Attract at least one international fellow to streamline grading system, check the existing
curriculum for possible course updates:

An AFP international fellow (2010-2011) has beeiph# in streamlining and developing the
methodology of the grading system of each facasywell as reviewing current curriculum and
some syllabi to suggest the way in which both camiproved.

AFP Support with Returning and International Fellows

The Department needs AFP support to attract at tees International Fellow. AFP support is
also needed in curriculum development and teachettyities of the three Returning Fellows
currently working at the department and attract Re.

Returning scholars:

1. Jyldyz Kuvatova has an MA in Journalism from thevénsity of Missouri School
of Journalism and a PhD in Philosophy from the kygrgRussian Slavonic
University, Bishkek, Kyrgyzstan. Her teaching Idad academic year 2010-2011:
Public Relations and Advertising Sills-1/11, Visual Communication, PR research
and Development Communication coursest?2 credits

2. Gulnura Toralieva has a MA in Science JournalisomfiCity University London,
UK, and BA in International Journalism from the Kgyz Russian Slavonic
University, Bishkek, Kyrgyzstan. Her teaching lodor 2010-2010: Wkiting
Seminar /11, Senior seminar I/lIlAnalysis and Research in Electronic Media I/11,
New Media, Mass Media Research Methods- 18 credits.
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3. Elina Karakulova has Master of Arts in NationaliStudies from Central European
University, Hungary, and a BA in Journalism and Bl@&ommunication from
American University of Central Asia, Kyrgyzstan. tHeaching load for 2010-
2011: Intro to Mass Communication; Writing, Research and Evidence,
International Political Communication, Newswriting Skills and Cultural
Reportage- 12 credits.

AFP helped the department stabilize the problerhigh turnover among the faculty in 2010-
2011. Moreover this partnership attracted manyrd®&to express their will to teach at IMC. It
is hard for JMC, as well as AUCA as a whole, to pete with the remuneration offered to
specialists in communication, PR and journalism thg private sector and international

organizations. AFP is considered one of the fewodpipities for the department to attract and
retain faculty.

Currently, the Program continues to seek additipmainalism and/or communication graduates
with MA from Western universities who would be irgsted in becoming faculty members. The

Program is also currently looking for foreign fagulo replace current full-time foreign faculty
members left the country.

Impact after 2011-2012

In the course of a year-long cooperation with A, Department aims to finalize the changes
to the curriculum and a comprehensive set of cogtsding materials such as syllabi. It also
wants to present the findings of two research ptsjef RSs supported by AFP in 2010-2011
and continue working on the most topical researofepts.

The Department already has well-established coimmectwith international media support

organizations and donors. Through these establisbedections/networks the Program aims to
exchange expertise, contribute to the developmetiteoenabling media environment and work
on mutually beneficial projects.
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